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IT Technology Solution
For Retall Chain Operations

Based On Microsoft Technology Platform
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Henrik Aaen
Senior Business Consultant e
The NaviWorld Group Ltd.
haa@naviworld.com
www. haviworld.com
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Challenges in the Retail Industry
Introduction to NaviWorld and Microsoft Navision Retalil
Boots Retail Case studies
@ Store & Channel Management
@ Category/Merch. mgmt.
@ Supply
® Finance
A Key recommendation when selecting a Retail IT Platform

> >

Microsoft ‘ l

Retail

FINANCIAL MANAGEMENT » SUPPLY CHAIN MANAGEMENT » CUSTOMER RELATIONSHIP MANAGEMENT ‘k' Microsoft Dynamics | Solutions Summit 2006



FIND YOUR EDGE.
MASTER THE DYNAMICS 3rd October - 15th November 2006

Cha”enges .in‘l“ e > s

Increased competition require more with less

Promotions, seasons and campaigns are the sales drivers

Effective and innovating marketing

The right location for the right products

Every Sgm of Retail space is a profit/costcenter

The cost of doing nothing or doing wrong are increasing

Profit margin on branded products are decreasing and increasingly risky
Integrated co-operation between Category and Supply

Close supplier contact and clear agreements are mandatory

Staff training and centralized management

Technology are among the most important tools for a successful business.
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AThe right product groups? ACampaign, promotion and season
AManaging brands : are prime sales drivers

AGift with purchase? ACorrect Replenishment?
ASL%pliers lead time, purchase ADetailed analysis and planning

agré ee@nlarn@tl@wws the to ing the right decisions

A Direct to store deliv
A DOM, DOE and Batch No.

place A Open a new store, Downsize or
upsize?
AThe right product mix on modules?
AThe right shelf facing and MDQ?
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Microsoft is the worlds largest software company and a key player in the ERP
market (SAP, Oracle, Microsoft & Sage) having invested USD 6.8B In the ERP

Industry.
Microsoft Dynamics (Microsoft Business Solutions) Division
@ Multi product strategy (GP, Navision, Axapta, Solomon, MBS Retail)
@ Integration with other Microsoft products
@ Available everywhere through 9.000 resellers worIdW|de ‘p
Microsoft OS on POS
Product commitment to at least 2013
250.000+ Companies WW runs MBS

Inass Solumm Mcemsofrsusmess Solutions _, & Mimso!rsus ness Solutions Business Solutions
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NaviWorld and ¥

NaviWorld is 100% focused on Microsoft technology and products
Strong resource and economical foundation since 1999

Gold Certified Partner with offices in 10 countries and among the fastest
growing Microsoft partners worldwide

A Business division dedicated for Retalil
@ Strong retail consultancy know-how
@ Vertical solutions
@ Dedicated retail resources and project team

A Representing the entire Microsoft Business Solution portfolio (80% around
Microsoft Navision)
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A Store Operations (Front end)
® POS Hardware
@ POS Software
® Store Database & Back end data
exchange
@ WAN Communication (ADSL)
® Store PC With Remote Access

A Head office Operations (Back end)
® ERP Solution
@ Windows Server & Network/LAN
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@ Server HW, Database & Store data exchange

@ WAN Communication (ADSL)
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About MicrosoftNavision'Retail B

A Retail build on Microsoft Navision ERP Platform
® RetailChaini FMCG (Pull) Retailing
@ ACAT Fashion (Push) Retailing
@ OnPOS 1 Navison as a POS with extended functionality
@ Hospitality T Hotel & Restaurant

A Uses Windows Server OS, Terminal Server (Remote desktop), Windows SQL
Database and ADSL Communication lines. PC& uses Windows XP
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Retail Front-end

Microsoft'Business Solutions

Point of Sale

Navision POS
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