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Agenda

ÁChallenges in the Retail Industry

Á Introduction to NaviWorld and Microsoft Navision Retail

ÁBoots Retail Case studies

ɷStore & Channel Management

ɷCategory/Merch. mgmt.

ɷSupply 

ɷFinance

ÁKey recommendation when selecting a Retail IT Platform



Challenges in Retailing

Á Increased competition require more with less

ÁPromotions, seasons and campaigns are the sales drivers

ÁEffective and innovating marketing

ÁThe right location for the right products

ÁEvery Sqm of Retail space is a profit/costcenter

ÁThe cost of doing nothing or doing wrong are increasing

ÁProfit margin on branded products are decreasing and increasingly risky

Á Integrated co-operation between Category and Supply

ÁClose supplier contact and clear agreements are mandatory

ÁStaff training and centralized management

ÁTechnology are among the most important tools for a successful business.



What IT for Retailing is all about

The Right Product

ÅThe right product groups?

ÅManaging brands

ÅGift with purchase?

ÅSuppliers lead time, purchase 

agreement and return policy?

ÅDirect to store delivery

ÅDOM, DOE and Batch No.

The Right Time

ÅCampaign, promotion and season 

are prime sales drivers

ÅCorrect Replenishment?

ÅDetailed analysis and planning

Technology is the tool for making the right decisions

Understanding What is Right

ÅOpen a new store, Downsize or 

upsize?

ÅThe right product mix on modules?

ÅThe right shelf facing and MDQ?

The

Right

place



Microsoft and Retail

ÁMicrosoft is the worlds largest software company and a key player in the ERP 

market (SAP, Oracle, Microsoft & Sage) having invested USD 6.8B In the ERP 

Industry.

ÁMicrosoft Dynamics (Microsoft Business Solutions) Division

ɷMulti product strategy (GP, Navision, Axapta, Solomon, MBS Retail)

ɷIntegration with other Microsoft products

ɷAvailable everywhere through 9.000 resellers worldwide

Á Microsoft OS on POS

ÁProduct commitment to at least 2013

Á250.000+ Companies WW runs MBS



NaviWorld and Retail

ÁNaviWorld is 100% focused on Microsoft technology and products

ÁStrong resource and economical foundation since 1999

ÁGold Certified Partner with offices in 10 countries and among the fastest 

growing Microsoft partners worldwide

ÁBusiness division dedicated for Retail

ɷStrong retail consultancy know-how

ɷVertical solutions

ɷDedicated retail resources and project team

ÁRepresenting the entire Microsoft Business Solution portfolio (80% around 

Microsoft Navision)



Retail Chain IT Infrastructure

ÁStore Operations (Front end)

ɷPOS Hardware

ɷPOS Software

ɷStore Database & Back end data 

exchange

ɷWAN Communication (ADSL)

ɷStore PC With Remote Access

ÁHead office Operations (Back end)

ɷERP Solution

ɷWindows Server & Network/LAN

ɷServer HW, Database & Store data exchange

ɷWAN Communication (ADSL)



About Microsoft Navision Retail ERP Solution

ÁRetail build on Microsoft Navision ERP Platform

ɷRetailChain ïFMCG (Pull) Retailing

ɷACA ïFashion (Push) Retailing

ɷOnPOS ïNavison as a POS with extended functionality

ɷHospitality ïHotel & Restaurant

ÁUses Windows Server OS, Terminal Server (Remote desktop), Windows SQL 

Database and ADSL Communication lines. PCôs uses Windows XP



Microsoft Navision RetailChain ERP

Retail Front-end Retail Back-end

Navision POS


